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Communication Strategies for 
Providers, Messages for Families 

Introduction  
Effective communication is vital for agencies supporting individuals with disabilities who are 
transitioning from sheltered workshop employment to competitive integrated employment (CIE). 
Involving individuals with disabilities, their families, agency staff, employers, and community 
members is integral to this process. A positive, informed communication plan can pave the way for 
successful and fulfilling transitions while serving as a commitment to individualized support.  

 

The plan promotes collaboration, addresses 
concerns, builds trust, and creates a 

supportive environment for individuals with 
disabilities and their families. 

Clear communication aligns efforts and expectations, helps stakeholders understand their roles and 
contributions, and reduces confusion and resistance. Transparency builds trust among individuals, 
their families, and agency about the process, challenges, and available support and resources.  

This resource contains five key messages and supportive strategies for community assistance 
providers that play a crucial role in the transition from sheltered workshop employment to CIE. The 
messages are tailored for families. The plan acknowledges the crucial role families play, promotes 
collaboration, addresses concerns, builds trust, and creates a supportive environment for 
individuals with disabilities and their families.  

Additionally, the Addendum includes useful resources for providers organized across two broad 
categories: (1) agency staging and preparedness and (2) professional staff development. 

“Essential Resources for Transitioning to Competitive Integrated Employment,” a complementary 
guide, is a trove of information and resources that providers can distribute and use with families 
and individuals in one-on-one conversations or in a variety of venues.  

https://www.iidc.iu.edu/cclc/doc/CIE-stories/essential-resources-for-transitioning-to-cie.pdf
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Summary of the Top Five Communication 
Strategies  

1. Deliver a positive outlook on the transition to 
competitive integrated employment. 

The first strategy centers on instilling a positive outlook by emphasizing the transformative 
impact of CIE on social inclusion, career growth, and overall quality of life. Aligning with 
Indiana's commitment to the Home and Community-Based Integrated Settings Rule and 
Employment First Legislation, the plan underscores Indiana’s dedication to complying with 
regulations and promoting community-based employment for individuals with disabilities. 
Additionally, the plan highlights the connection between transitioning to CIE and upholding 
disability rights, ensuring a full array of options for informed choices. 

2. Provide families with clear information and address 
their concerns. 

This strategy delves into the common concerns and skepticism families may have regarding the 
transition. By highlighting the importance of CIE, addressing safety and well-being concerns, 
discussing employment challenges and social interaction, and balancing work and family 
responsibilities, the plan seeks to provide comprehensive information that empowers families 
to make informed decisions. Information dissemination, combined with family-centered 
dialogue, can mitigate barriers preventing a seamless transition to CIE.  

3. Define customized employment and explain why it’s 
important. 

Recognizing the need for families to comprehend the significance of customized employment, 
the plan emphasizes CIE as industry best practice endorsed by key entities. It reassures families 
that customized employment caters to individual strengths, addressing concerns about 
productivity and job demands. 
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4. Acknowledge unique needs and commit to 
individualized job placement and support. 

To dispel misconceptions and build trust, the plan communicates the agency's commitment to 
individualized job placement and support. It stresses the positive impact of tailored 
employment services on the success of individuals with disabilities. Clear commitment 
statements reinforce the agency's dedication to meeting unique needs through individualized 
employment services. 

5. Reimagine work and daily life. 

Recognizing concerns about disruptions to daily routines, loss of existing relationships, and a 
created void in meaningful activity or schedules, this strategy encourages families to reimagine 
work and daily life in the absence of sheltered employment programs. It aims to address and 
alleviate worries through open dialogue and a proactive approach to information dissemination. 
Families will benefit from explicit messaging followed by proactive action, so that they and their 
loved one will not be abandoned. Rather, person-centered transition will reflect the individual’s 
informed and preferred goals.   

The Top Five Communication Strategies: 
Details and Sample Messages  

1. Deliver a positive outlook on the transition to 
competitive integrated employment. 

Help families understand the positive outcomes and benefits associated with transitioning to 
CIE. Emphasize the increased social inclusion, career growth, and improved quality of life that 
come with this transition. Families and individuals may not be aware of the shifts in policy that 
affect this transition.  

• Compliance with Home and Community-Based Integrated Settings Rule: Indiana is aligning 
with the home- and community-based integrated settings rule. The state recognizes the 
need to move from working in a sheltered workshop to CIE to comply with regulations and 
improve the employment rate for people with disabilities. 
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• Employment First Legislation 
in Indiana: Indiana 
implemented Employment First 
legislation in 2017, emphasizing 
that employment in the 
community is the preferred 
outcome for people with 
disabilities. This legislation 
supports the right of everyone, 
regardless of disability, to work 
in the community in an inclusive 
environment where everyone is 
equally involved and supported 
to earn a living wage. 

• Disability Rights and Informed 
Choices: Transitioning to CIE is 
a disability rights issue, 
ensuring individuals have a full 
array of options related to their 
individual interests. 
Acknowledge that limiting 
options through sheltered work 
hinders informed choices. 
Highlight the importance of 
gaining experience with 
different options. 

• Addressing Concerns and 
Questions: 
Anticipate and address 
concerns such as worries about 
education and experience, fear 
of losing friends, lack of 
transportation, and questions 
about making CIE work for the 
whole family. Provide examples 
of successful transitions and 
emphasize the positive impact 
of meaningful work on dignity 
and social inclusion. 

Positive Framing Examples  

 “We believe in the positive benefits of 
competitive, integrated employment for 
individuals with disabilities. People with 
significant disabilities, with the right support, 
including naturally occurring supports, can and 
should be expected to contribute to their 
communities through employment, in a manner 
like their peers without disabilities. Let's explore 
how competitive integrated employment can 
work for your family. At the same time, we 
acknowledge the value your son/daughter 
places on existing friendships and will help 
develop a plan to maintain those relationships, 
and make new relationships with others in the 
community and at work.”   

 “Instead of focusing on eliminating choices, let's 
consider alternatives to fill the gap left by 
sheltered programs. Our goal is not to take away 
an option without building other opportunities. 
We understand the fear of the unknown, but we 
want to help you see the positive benefits of CIE. 
We aim to maintain existing relationships while 
opening opportunities for additional valued 
roles in the community.” 

 “While challenges exist when funding is 
redirected from sheltered workshops into 
supporting individuals to attain competitive 
integrated employment, our focus is on person-
centered planning for a meaningful week. We 
want to ensure positive outcomes, maintain 
relationships, and introduce new valued roles in 
the community. This is an exciting opportunity 
for the family and your loved one to imagine 
what an ideal day and week might look like.” 

1 
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Provider Strategies 

• Showcase existing partnerships with inclusive employers to build confidence in the 
potential success of the transition. Share positive experiences of employees with disabilities 
to address concerns. 

• Provide workshops and training sessions for families to understand opportunities, rights, 
and resources in competitive employment settings. This empowers families to actively 
support their loved ones during the transition.  

• Educate families about the Vocational Rehabilitation-to-waiver transition process. Clarify 
the ongoing support services, emphasizing the interaction between Vocational 
Rehabilitation (VR) and waiver budgets and the possibility of reopening VR services.  

2. Provide families with clear information and address 
their concerns.  

Families often express concerns about the transition to CIE. These concerns may include doubts 
about success, fear of the unknown, and general psychological distress. Questions such as, "Can 
CIE really work for my loved one?" and "How can they maintain Social Security benefits while 
working?" are common. Comprehensive benefits counseling will be provided to address these 
concerns, ensuring families make informed decisions. 

• Importance of Competitive Integrated Employment 

o Highlight the significance of CIE and explain why it is important for individuals with 
disabilities. 

o Address the skepticism by providing clear information on available workplace 
support within the CIE framework. 

• Safety and Well-Being 

o Proactively address concerns about safety in community-based jobs, management of 
medical conditions, and transportation to and from work. 

o Provide detailed information on workplace support available in CIE to alleviate 
uncertainties and fears associated with these aspects. 

• Employment Challenges and Social Interaction 
o Address concerns related to work demands, potential discrimination from employers 

or co-workers, communication challenges, and the suitability of the job for individuals 
with specific conditions. 

o Offer evidence-based data, success stories, and testimonials to showcase positive 
outcomes in similar situations. 
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• Balancing Work and Family Responsibilities 

o Assure families that information will be provided on managing family responsibilities 
while working in CIE. 

o Highlight the agency's commitment to fostering transparency through ongoing 
communication. 

o Emphasize the importance of fostering transparency through comprehensive 
information dissemination to build trust in safety measures associated with CIE. 

o Proactively address skepticism by providing clear and detailed information on available 
workplace support within the framework of CIE. 

o Initiate proactive information dissemination and problem-solving mechanisms to 
alleviate uncertainties and fears associated with the unknown aspects of CIE. 

Provider Strategies 

• Ensure your agency has a qualified benefits liaison to offer benefits awareness and 
counseling for informed consent during the transition. Stress the importance of benefits 
counseling as integral to the informed decision-making process, with service providers having 
professional connections to ensure a thorough benefits analysis for each individual. Facilitate 
accurate information flow to individuals and families through the expertise of the benefits 
liaison. 

• Educate families about the VR-to-waiver transition process. Connect ongoing support 
services by explaining and emphasizing the interaction between VR and waiver budgets. It is 
important families know there is a continuum of services. Clarify that VR can reopen cases 
repeatedly to provide services after closure as necessary, ensuring sustained support and 
adaptability. Acknowledge the continuous career growth and evolving interests that 
individuals may have in the context of CIE.  

• Clearly explain the waiver transition between the support systems of VR and waiver budgets 
during the waiver handoff (successful VR closure). Pay careful attention to the verbiage used 
in describing long-term support services through case management coordination and agency 
follow-up. Develop an ongoing support plan and ensure sufficient agency resources to make 
this happen.  

• Use transparent communication channels such as webinars, fact sheets, and brochures to 
build trust among families. Encouraging ongoing, consistent, clear, and accessible 
communication helps to avoid assumptions and ensure families are well-informed. 

• Create platforms for open discussions, questions, and sharing thoughts, such as town hall 
meetings, focus groups, or one-on-one sessions with agency representatives. Engaging in 
personalized communication recognizes the uniqueness of each family's situation. 
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Positive Framing Examples 

 “We understand you, your family, and your son/daughter may be skeptical about 
competitive integrated jobs and that you have legitimate concerns. Change, even 
positive change, is usually stressful. To help ease your concerns and anxiety, we 
want to provide clear and consistent communication.” 

 “You may be concerned about workplace support when a person works in 
competitive, integrated employment. Our employment team will work directly 
with you and your loved one to identify an ideal community job, including tasks to 
be completed. Once this is identified, our employment team will start the job 
search and consult with you and your loved one along the way. Deciding to accept 
a job is ultimately the choice of the individual, but your support is an absolute 
necessity. Helping a person find a job with co-workers who are accepting is 
important to both of us. Together, we will discuss workplace support before 
moving forward.”  

 “Planning for workplace support includes arranging reliable transportation, 
developing a plan to manage medical issues while at work, and supporting ways 
to help a person communicate with others. Any concerns about physical safety 
will be proactively addressed.” 

 “We want to be transparent throughout this transition. You will have 
opportunities to learn about the transition process, its goals and benefits, and 
how service agency personnel work together collectively. This will include 
webinars, fact sheets, brochures, and one-on-one meetings.” 

 “Benefit specialists, called Benefits Information Network (BIN) liaisons, analyze 
each person’s individualized government benefits; plan what benefits the person 
should seek or use in the future; and help them outline how to obtain, maintain, 
and properly use these benefits while maintaining employment, personal savings, 
and other financial and medical services.” 

 

2 
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Define customized employment and explain why it’s important.  
Families supporting an individual with significant impacts of disability need a clear 
understanding of customized employment. They should understand that customized 
employment is a recognized industry best practice for these job seekers. The Office of Disability 
Employment Policy, the Workforce Integration and Opportunity Act, Vocational Rehabilitation, 
and subject matter experts within the industry have acknowledged its significance for decades. 
This messaging is crucial for families who may worry that their adult son/daughter lacks the 
ability to contribute meaningfully to an employer. 

Research has consistently shown that customized employment is not only a viable option but 
also a transformative approach for individuals with disabilities. The balanced reciprocity it 
establishes between employer needs and individual contributions is a win-win outcome. 
Families, who might be preoccupied with concerns about productivity and job demands, need 
reassurance that customized employment caters to the unique strengths and capabilities of 
their loved ones. 

Service provider staff, particularly those in the roles of employment specialists and job 
developers, must comprehend that successful implementation of customized employment 
requires the development of specialized skill sets, including marketing and negotiation skills. 
Agency leadership is equally pivotal in recognizing this, in ensuring the availability of 
professional development opportunities for skill and content knowledge acquisition, in 
selecting employment staff who are strength-based optimists, in developing strategic 
mentorship networks, and in developing a system for ongoing and escalated practice expertise. 

• Customized employment as an industry best practice:  Endorsed by key entities such as the 
Office of Disability Employment Policy, the Workforce Integration and Opportunity Act, 
Vocational Rehabilitation, and subject matter experts worldwide, customized employment is 
an established best practice alongside the larger umbrella of supported employment. This 
includes the original Dartmouth model of Individual Support and Placement (IPS), currently 
being piloted and expanded in Indiana. 

• Zero exclusion standards: The practice of customized employment provision recognizes that 
each person possesses unique and transferable skills for the workplace. Customized 
employment is an individually negotiated job arrangement that matches a job seeker’s 
strengths with an employer’s identified needs. Both the needs of the job seeker and 
employer are considered. Customized employment allows individuals with significant 
impacts of disability to make meaningful contributions in the workplace. Customized 
employment stands on the philosophy that everyone has strengths, skills, and “genius” that 
can be used in a job, and that it’s just a matter of working with the person and an employer 
to match genius with need. 
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• Customized employment 
recognized in statute: Customized 
employment is referenced in the 
Workforce Innovation and 
Opportunity Act (WIOA), the Office 
of Disability Employment Policy 
(ODEP), and the federal code (29 
U.S. Code § 705), further 
establishing its strategies and use as 
a viable method for individualized 
job placement, especially for people 
with significant impacts of disability. 

According to U.S. Code noted 
above, customized employment 
strategies include: 

o job exploration by the individual 
as well as  

o working with an employer to 
facilitate placement, which can 
include: 

 customizing a job description 
based on current employer 
needs or on previously 
unidentified and unmet 
employer needs; 

 developing a set of job 
duties, a work schedule and 
job arrangement, and 
specifics of supervision 
(including performance 
evaluation and review), and 
determining a job location; 

 representation by a 
professional chosen by the 
individual, or self-
representation of the individual, in working with an employer to facilitate placement; 
and 

 providing services and supports at the job location.  

3 

Positive Framing Examples 

 “We recognize you may be concerned 
about your loved one being able to 
meaningfully contribute when working 
with a community-based employer. You 
may also have many other concerns, 
including workplace safety, support in 
the workplace, your loved one’s 
emotional well-being, or their ability to 
communicate with coworkers. Through 
customized employment, we can address 
those needs and concerns.” 

 “Customized employment is a method 
for finding good-fitting work for people 
with disabilities, including people with 
significant mental health issues. The 
customized employment process results 
in an individually negotiated job that 
matches a person’s strengths with an 
employer’s identified needs while also 
considering the individual needs of the 
employee. Customized employment 
allows individuals with significant 
disability to make meaningful 
contributions in the workplace. 
Sometimes referred to as job creation, 
customized employment is referenced in 
the Workforce Innovation and 
Opportunity Act, the Office of Disability 
Employment Policy, and the federal code 
(29 U.S. Code § 705).” 
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3 continued 

Positive Framing Examples 

 “Our agency is committed to providing customized employment when needed. Our 
staff are trained in delivering effective instructional techniques, conducting task 
analysis to develop a training plan for a task or tasks, completing workplace 
assessments to identify what an employer needs, leveraging natural supports, 
teaching self-management skills, identifying effective accommodations, facilitating 
advanced job negotiation, and a host of other competencies. Customized 
employment includes developing a set of job duties, a work schedule, an agreed 
upon wage, and other performance criteria that all parties agree upon. We’re not 
talking about simply filling an open and advertised position—we are talking about 
job creation.” 

 “Rather than trying to force fit someone with a disability into a job without 
consideration of the strengths and skills they already have, an employment specialist 
works with the individual with a disability and their stakeholders along with the 
potential employer to customize a job using the person’s skills and strengths. 
Everyone has strengths, skills, and “genius” that can be used in a job. It’s a matter of 
working with the person and an employer to match genius with need.” 

 

Provider Strategies 

• Showcase existing partnerships with employers who have hired a person for a customized job 
to build confidence in the potential success of individualized job negotiation. Share positive 
experiences of employees with disabilities to address concerns about job performance and to 
encourage high family expectations. 

• Develop and disseminate success stories featuring individuals working in a customized job. 
Additionally, augment this with employer testimonials regarding the value of created jobs. If 
your agency does not have a success story or employer testimonial, collaborate with your 
agency’s larger community of practice (other agencies) or Vocational Rehabilitation to identify 
success stories you can use.    

• Develop and disseminate a customized employment fact sheet, citing studies and research 
findings that support the effectiveness of customized employment in fostering meaningful 
work for individuals with disabilities. If your agency is in or among rural community(ies), 
mention the proven effectiveness of customized employment strategies, including self-



Transitioning to Competitive Integrated Employment 
 

11 
 

employment, in these communities. Your fact sheet would include self-employment resources, 
including VR, for people with disabilities. 

• Pay attention to staff competency needs. Research indicates customized employment 
strategies require a more advanced staff skill set, including: 

o systematic instructional techniques,  
o fundamental training methods (fading, chaining, prompting), 
o task analysis,  
o instructional plans,  
o workplace assessments,  
o use of natural supports,  
o self-management training,  
o accommodation identification,  
o advanced job negotiation,  
o marketing skills,  
o job development techniques,  
o negotiation capabilities,  
o effective communication with employers,  
o job teaching, and  
o long-term support planning.  

It behooves agency leadership to develop internal systemic training and mentoring portals to 
ensure staff are competent in delivering customized strategies. 

4. Acknowledge unique needs and commit to 
individualized job placement and support.  

Families seek assurance regarding the commitment to individualized job placement, as 
misconceptions about inflexibility in employment options may influence their decision to 
discount CIE. Research indicates families fear that community rehabilitation provider agency 
staff do not have the expertise required to support competitive employment outcomes. It is 
important to convey to families that individualized service provision is a cornerstone of the 
agency's approach, requiring proactive steps such as maintaining a well-trained and sufficient 
staff to uphold this commitment. CIE does not have to lead to a loss of essential services for the 
individual. Instead, service delivery should adapt to the changing needs of a person pursuing 
CIE's person-centered goals. 

Assuring families of your commitment to individualized job placement and support is vital for 
fostering trust and dispelling misconceptions. Research consistently highlights the positive 
impact of tailored employment services on the success of individuals with disabilities, 
reinforcing the importance of this commitment. Express a clear commitment to individualized 
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job placement and support, whether through 
supported or customized employment 
strategies. This commitment underscores the 
agency's dedication to meeting everyone's 
unique needs. Always frame conversations 
with families to highlight the agency's 
emphasis on individualized employment 
services. 

• Education and individualized planning are 
integral components of a more holistic 
approach for assisting people with 
disabilities and their families/guardians 
throughout the transition from 
employment in a sheltered workshop to 
CIE. Individualized planning, as illuminated by current research and expert perspectives, not 
only alleviates safety fears but also paves the way for a more inclusive and equitable 
employment landscape.  

• Address safety-related concerns. An important strategy aimed at easing the transition from 
sheltered employment to CIE for individuals with disabilities revolves around dispelling 
safety-related apprehensions. This strategy hinges on comprehensive education and 
individualized planning, ensuring the safety of individuals during their transition to CIE. A 
central aspect involves meticulous assessment of the safety needs of individuals with 
disabilities. This encompasses identifying necessary accommodations, analyzing potential 
work environments, and aligning them with the person's specific requirements.  

• Include stakeholder education as an integral part of individualized services. Research 
indicates how important it is that stakeholders receive education on current practices and 
information about CIE, including instruction on how to most successfully support everyone 
as they transition to CIE. Stakeholders can include VR, community service providers, people 
with disabilities, parents, guardians, and waiver case managers. Individualized support is a 
team responsibility. Obtaining and positively maintaining individualized plans through VR 
and waiver services can ensure that an individual’s voice, preferences, strengths, and desires 
are at the center of all stakeholder efforts toward employment. 

• Transportation and benefits planning materialize throughout research as two key areas 
reflecting family concerns, and both can be remediated through individualized service 
delivery. Transportation costs may be considered as an impairment related work expense 
(IRWE), a work incentive that helps many workers with disabilities who receive Social 
Security benefits keep more of their paycheck without it impacting their benefits. 

• Networking can include introducing community employers to service providers and families; 
including employers on individualized employment teams; facilitating job search practices 

Positive Framing Example 

 “We are committed to individualized job 
placement and support, either through 
supported or customized employment 
strategies. Our agency recognizes the 
unique needs of everyone, and our well-
trained staff is dedicated to ensuring a 
tailored approach for every person we 
serve.” 

 

4 
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such as inclusion in employment fairs, reverse job fairs, training on universal design in 
employment, and supporting collective networking through employer-to-employer 
mentoring. 

• Build trust. Note that families and individuals may harbor a distrust of professional service 
providers, including those with both sheltered employment settings and CIE settings. This 
can pose a substantial barrier to CIE. Family and individual concerns may be related to safety 
or to emotional/psychological concerns. During or following a conversion away from 14c 
employment settings, many families distrust that professional CIE services will be sufficient 
to ensure the safety and welfare of their adult child. They may perceive that their loved one 
is being abandoned in the switch to CIE. 

Provider Strategies 

• Provide workshops and training sessions to help families understand opportunities, rights, 
and resources in competitive employment settings. This empowers families to actively 
support their loved ones during the transition.  

• Educate families about the VR-to-waiver transition process. Clarify the ongoing support 
services, emphasizing the interaction between VR and waiver budgets and the possibility of 
reopening VR services. Acknowledge the continuous career growth and evolving interests 
individuals may have in the context of CIE. Clarify that VR services can be reopened 
repeatedly after closure, ensuring sustained support and adaptability. Clearly explain the 
interaction between the support systems of VR and waiver budgets during the waiver 
handoff. Pay careful attention to the verbiage used in describing long-term support services 
through case management coordination and agency follow-up. 

• Be transparent when planning for CIE to ensure informed choice-making. Families benefit 
from understanding the careful, thorough, and deliberate information-gathering strategies 
used by employment professionals prior to reaching consensus about an individualized, ideal 
employment outcome. Share the content of the Indiana Discovery narrative profile as 
services are provided, collecting family/individual feedback and contribution along the way.  

• Help families better understand the connection between SSDI, SSI, maintaining Medicaid, 
and employment. An individual who receives funding and health care from these sources 
can obtain and maintain CIE and be paid a competitive wage while working the number of 
hours they are able to, something that must be individualized per person. Families are more 
at ease when knowing that CIE and benefits are not a “one or the other” proposition. Both 
can occur simultaneously. Provide robust and accessible information through a benefits 
counselor or other content expert.  

• Adjust your agency’s business model. There is no obstacle preventing a 14(c) agency from 
adjusting its business model to support individualized CIE. This adjustment may include 
professional development updates, staff training, reimagining staff roles, refining the 



Transitioning to Competitive Integrated Employment 
 

14 
 

mission statement, and developing alternative funding sources. Agencies can make this 
transition. Adapting program practices and procedures in a person-centered manner rather 
than limiting services promotes inclusion, community participation, and a higher quality of 
life for people with disabilities. Programs dedicated to improving the overall well-being of 
those they support must invest in themselves by reimagining service delivery and enhancing 
staff skill competence. 

• Build relationships with local employers aimed at disability education. Family reluctance 
toward competitive, integrated employment may be heightened due to the perception that 
employers are naïve to disability issues and reluctant to individualize accommodations 
needed for success. Factors facilitating successful competitive employment include 
knowledge of business needs, enhanced marketing methods, and assisting in the education 
of employers around issues related to the worker with a disability, including the cost, 
variety, and availability of 
accommodations. Engaging the 
business community will assist an 
agency when individualizing job 
placement and support arrangements. 

• Provide examples of individualized 
information gathering relative to CIE 
goals. Engage the supportive family 
members in reviewing and endorsing an 
individual’s eventual Discovery profile 
and resultant job recommendations and 
ideal work conditions. 

5. Reimagine work and 
daily life.   

Families often express concerns about the 
potential disruptions to their adult child's 
daily routine when transitioning from 14(c) 
sheltered employment programs to CIE. 
Many are accustomed to a structured 
Monday through Friday, 9 am to 4 pm 
schedule, with provided transportation. It is 
crucial to address these concerns by 
encouraging families and their loved ones to 
reimagine work and daily life in the absence 
of 14(c) employment. 

5 

Positive Framing Examples 

 “As we embark on this transition, it's 
important for you and your loved one to 
reimagine what a meaningful week 
looks like outside of sheltered 
employment. We are here to help you 
figure out your goals, explore what your 
days will look like, and identify the 
supports you’ll need to make it happen. 
Let's look at how new ways to provide 
day programming creatively and flexibly, 
emphasizing relationship building and 
community resource exploration to 
facilitate an ideal weekly routine for you 
or your loved one.” 

 “There are benefits to relationship-
building and community resource 
exploration in enhancing the quality of 
life for individuals transitioning to 
competitive integrated employment. 
We’d like to work alongside you and 
your loved one to re-imagine what they 
consider an enviable life.” 
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• Acknowledging the role of sheltered employment and day services: Most sheltered 
workshops have doubled both as workshops and day centers, where multi-faceted care is 
provided by community service providers. This may have included recreation, personal care, 
continued education, community access, and daily activities. Many caregivers have 
depended upon these day services to 
provide regular and often extensive 
caregiving needs of their family 
member or person who needs care, so 
that parents, siblings, other family 
members, and guardians may obtain 
and maintain employment for their 
own care, and the care of their 
families. Providing physical, mental, 
emotional, and other ongoing care for 
a family member or house member 
with significant disabilities can be 
incredibly difficult for many families 
and guardians, and having trained day 
service providers who can provide 
such services in a place that can be 
funded via state and federal funds has 
brought much stability and necessary 
care to the person with significant 
disabilities and their caregivers. 

• Empowering families to envision a 
meaningful week outside of 14(c) 
employment: Research indicates that 
individuals with disabilities thrive 
when their personalized daily routines 
align with their goals and preferences. 
Person-centered planning focuses all 
planning on the person with a 
disability and their needs, interests, 
passions, skills, desires, and 
autonomy. This means all decisions 
about employment and service design 
must be made individually, since 
employment, activities, services, and 
supports will look different for each 
person involved in CIE. 

5 continued 

Positive Framing Examples 

 “In the transition to new employment, you 
and your family may need to reimagine 
and recreate your days and your weekly 
schedule in a way that’s more inclusive. 
That means services can facilitate and 
support your employment in the 
community, involve people with and 
without disabilities, and provide for your 
individual needs. You should be able to 
choose from the same types of activities, 
events, and services that may be available 
to anyone in your community, meaning 
people with and people without a 
disability. Throughout your life, you should 
be able to choose what you want to do 
based on your preferences and the 
options available in your community. Your 
interests may change over time, but 
whether you want to participate in 
hobbies, social media, adult education, 
higher education, outings with co-
workers, religious or spiritual 
programming, and or other community 
activities, as an adult with a disability, you 
should have access to day services and 
activities that embrace inclusion with 
peers without disabilities and are 
appropriate for your age. These services 
will focus on activities you identify as 
meaningful and will look and be different 
for each person.” 
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Provider Strategies 

• Coordinate with the Bureau of Development Services regarding waiver revisions to open 
avenues for reimagining day services. Emphasize the potential benefits for individuals and their 
families in terms of meeting primary needs. 

• Describe the ideal schedule for individuals not engaged in CIE, focusing on the exploration of 
areas of interest. Promote flexibility in choosing activities and maintaining culturally valued 
activities and opportunities. 

• Encourage families to actively participate in detailing life domain goals and in identifying 
necessary supports. Illustrate the flexibility and individualization offered by CIE, emphasizing 
the agency's commitment to assisting them in creating an ideal weekly routine, followed by 
proactive coordination and implementation steps toward identified life domain goals. 

• Train staff as Charting the LifeCourse ambassadors. Developing internal agency capacity for 
enhanced partnership with families and their loved one, such as Charting the LifeCourse 
provides, will more efficiently and effectively assist your agency in helping the people you 
support to reach their identified life domain goals.  

• Identify and implement use of person-centered planning tools. Deciding upon both the process 
for assisting families to reimagine a meaningful week and the tools for eliciting such a 
description is imperative. These tools and processes may include the: 
o Positive Personal Profile (TransCen),  
o Planning Alternative Tomorrows with Hope (PATH),  
o Essential Lifestyles Planning (ELP), and  
o Personal Futures Planning (PFP).  

Conclusion 
This communication plan and the accompanying strategies can empower families, alleviate 
concerns, and foster a positive outlook as individuals with disabilities transition to CIE. Through 
transparent communication, collaboration with providers, and a commitment to individualized 
support, the plan paves the way for successful and fulfilling transitions. By integrating these 
messages and supporting strategies, you can ensure a seamless and well-informed transition for 
individuals with disabilities and their families.  

Please refer to the Addendum, which features associated resources to further support successful 
transition. These resources focus on targeted strategies to elevate technical expertise, reduce bias, 
and cultivate a proactive and adaptive mindset, ensuring successful navigation through the 
transition to CIE.  
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Leadership preparation for systemic and organizational change requires planning. The Addendum 
supports this preparation by offering resources organized across two broad but key categories: (1) 
agency staging and preparedness and (2) professional staff development.  

Essential Resources for Transitioning to Competitive Integrative Employment is a complementary 
list of resources specifically for individuals and families who are preparing for or are in the midst of 
a transition to CIE. You can distribute this document to individuals you are working with and to their 
families, caregivers, and support staff. The resources can be a valuable tool for individuals with 
disabilities who are transitioning from sheltered workshop employment to competitive integrative 
employment.  
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Addendum  

Agency Planning and Information Resources  

Agency leaders need essential information and tools to support them in planning and executing the 
successful transition from sheltered work to competitive integrated employment (CIE). The 
resources below are organized into two main sections:  

• Agency Staging and Preparedness guides leadership through considerations related to the 
agency's culture, vision, and mission. This phase establishes a foundational base for 
subsequent activities.  

• Professional Staff Development focuses on equipping staff with the necessary skills to 
facilitate a smooth transition to CIE.  

Resources are structured chronologically and by content, ensuring a logical progression of skill 
acquisition. Starting with foundational competencies, the resources guide staff through a 
continuum, addressing general concepts such as implicit bias before delving into more specific 
competencies like customized employment. The order of the content is designed to support 
increasing skill refinement.  

Agency leadership is encouraged to develop a training plan based on the resources provided. They 
can choose resources that align with their agency's needs, with the flexibility to revisit and 
incorporate additional resources over time for continuous improvement. 

We urge agencies to take a three-step approach to adapting the resources in each of these 
sections:  

1. Review existing agency resources. 
2. Plan how you will add and adapt needed resources. 
3. Implement changes. 

 

Agency Staging and Preparedness 

The Agency Mission and Business Model 

A significant reevaluation of services catering to individuals with disabilities, by legislative 
and civil rights leadership in the United States, has recently led to a deliberate departure 
from sheltered workshop programs administered through nonprofit community 
rehabilitation programs. Agencies moving towards CIE should adjust their missions to ensure 
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they are aligned with and reflect the values brought by integration and informed choice. The 
menu of services provided by any given agency may, therefore, also require adjustment. 
Agency service and mission transformation will subsequently entail adoption and integration 
of financially solvent business models.  

Review the following resources, develop a plan facilitating agency staging and 
preparedness, and implement that plan. 

1. Pathway to Competitive Integrated Employment: A Discussion Guide to Assist Leadership 

2. Provider Transformation Series LEAD Center 

Individualized Planning and Services 

3. Lighting the Way TransCen 

4. Butterworth and Fesko Conversion Series: 

• Conversion to Integrated Employment: Case Studies of Organizational Change, Volume 1 

• Conversion to Integrated Employment: Case Studies of Organizational Change, Volume 2 

• Conversion to Integrated Employment: Case Studies of Organizational Change, Volume 3 

5. Additional agency-selected legislative topic or rule-making mandate (e.g., Olmstead decision) 

Legislation and Regulations  

Comprehensive education of all stakeholder groups represents a proactive, versus reactive, 
anticipation of and response to recent political and legislative activities signifying a shift towards CIE. 
Stakeholders can include staff, participating individuals, family members, board members, 
volunteers, and involved community members. Underscoring the benefits to be gained will help to 
equip your agency with necessary buy-in from all stakeholder groups. Framed as an opportunity to 
advance the civil rights and equal treatment of people with disabilities, stakeholders deserve an 
understanding of this shift.  

Consider your method of educational delivery when planning. Unscripted and scripted town hall 
formats, for example, can be effective. One-on-one meeting venues, sharing of success stories, peer 
mentorship strategies, and family mentorship efforts can all be valuable in delivering comprehensive 
education. Review the following resources, develop a plan facilitating consistent and broad 
knowledge of relevant legislative impacts, and implement that plan. 

1. Employment Leadership Training Center on Community Living and Careers 

2. Indiana Employment First Plan  

3. APSE Statement on Employment First 

4. Workforce Innovation and Opportunity Act: Laws, Regulations, and Guidance 

5. Americans with Disabilities Act: Community Integration 

6. Transformation to Competitive Integrated Employment Act 

https://apse.org/wp-content/uploads/2023/02/Transformation-to-CIE-Discussion-Guide.pdf
https://leadcenter.org/employment-strategies/provider-transformation/
https://www.transcen.org/wp-content/uploads/2022/10/PowerPoint_LightingTheWayProfessionalSessionMI_FINAL.pdf
https://www.thinkwork.org/conversion-integrated-employment-case-studies-organizational-change-volume-1
https://www.thinkwork.org/conversion-integrated-employment-case-studies-organizational-change-volume-2
https://www.thinkwork.org/conversion-integrated-employment-case-studies-organizational-change-volume-3
https://www.iidc.indiana.edu/cclc/training-and-events/employment-leadership-training.html
https://www.in.gov/fssa/ddrs/files/Employment-First-Plan-Adopted-Sept.11-2020.pdf
https://apse.org/about-2/employment-first-copy/
https://www.dol.gov/agencies/eta/wioa/guidance
https://www.ada.gov/topics/community-integration/
https://democrats-edworkforce.house.gov/imo/media/doc/transformation_to_competitive_integrated_employment_act_fact_sheet.pdf
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7. Additional agency-selected resource 

Professional Staff Development  

Implicit Bias, Cultural Competence, and Models of Disability 

Staff will benefit from the realization that historical and life-course events—including 
segregation, devaluation, and limited choice—have and continue to shape the self-identities 
of individuals with disability and the people who support them. This includes family member 
identities, which often develop as they treat or care for their loved one with a disability.  

As humans, we all have the ability to notice differences and to categorize (e.g., us versus 
them). Popular models of disability are testament to this categorization. Being human also 
means we are not immune to implicit bias (an unconscious and negative attitude or 
stereotype), especially when it comes to disability. Categorization and implicit bias can be 
mitigated through cultural competence development. Staff practicing effective person-
centered services must be culturally competent in order to provide effective, strength-based 
services leading to individually meaningful outcomes for people receiving services.  

Review the following resources, develop a plan facilitating cultural competence, implicit bias 
awareness, and disability models and implement that plan.     

1. Cultural responsivity resources, Center on Community Living and Careers 

• Starting the Journey Toward Cultural Responsivity, Part 1, Awareness of Cultural 
Responsivity 

• Starting the Journey Toward Cultural Responsivity, Part 2, The Relevancy of Culture in the 
Employment Process 

• Starting the Journey Toward Cultural Responsivity, Part 3, Practical Application: Strategies 
and Tools  

• De-biasing Strategies  
• Effective Employment Services for the LGBTQ+ Community 

2. Use of descriptive language 

• Same and Different: Respect for All 

• Identity Theft 

• United Spinal Association: Disability Etiquette Guide 

• Additional agency-selected resource 

3. Cultural competence training 

• Resources on Race, Equity, and Understanding, Indiana Institute on Disability and 
Community 

https://youtu.be/daHZNQzyiak?si=4b3KVkPVz_adWlFY
https://youtu.be/daHZNQzyiak?si=4b3KVkPVz_adWlFY
https://youtu.be/lwRDaftJgMA?si=vgN2_5vZsEI2YJxD
https://youtu.be/lwRDaftJgMA?si=vgN2_5vZsEI2YJxD
https://www.youtube.com/watch?v=7egCGvnp6hU
https://www.youtube.com/watch?v=7egCGvnp6hU
https://www.implicitbiascleanse.com/
https://www.youtube.com/watch?v=97ZwtvGBQJ8
https://nebula.wsimg.com/07ff3147582a2b7c1dd5404791dc477b?AccessKeyId=9D6F6082FE5EE52C3DC6&disposition=0&alloworigin=1
https://nebula.wsimg.com/8f26c5c9d374375788c05ef26a90348e?AccessKeyId=9D6F6082FE5EE52C3DC6&disposition=0&alloworigin=1
https://unitedspinal.org/disability-etiquette/
https://www.iidc.indiana.edu/news-events/race-equity-understanding.html
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• The Cultural and Linguistic Competence Assessment for Disability Organizations, National 
Center on Cultural Competence 

• National Center for Cultural Competence Georgetown University 

• Additional agency-selected resource 

4. Medical, human rights, and social models of disability 

• Scoping Models and Theories of Disability National Library of Medicine 

• What Does Social Role Valorization Have to Teach Us About How Best to Support People 
with Disability? 

• Critical Disability Theory Stanford Encyclopedia of Philosophy 

• Additional agency-selected resource 

Person-Centered Practices  

Person-centered planning (PCP) practices are those reflecting and encouraging possibility 
thinking. Specifically, PCP elicits ideation and description of a “good life,” which is 
individually defined from one person to another. Once identified, PCP moves beyond to 
further empowering movement to that good life by planning necessary supports and 
services facilitating that vision. We are all aware of the saying, “name it to claim it,” and this 
can validly characterize the PCP process and outcomes. Any agency purporting 
individualized services, by definition, must adhere to PCP. PCP is the cornerstone of 
successful vocational outcomes and the foundation for relationship building, interest 
exploration, well-being, community belonging, and a host of other outcomes. Staff should 
be competent in practicing the fundamental skill sets necessary for PCP.  Adherence to and 
delivery of PCP, importantly, facilitates trust and in turn can decrease resistance to CIE.  

Review the following resources, develop a plan facilitating person-centered practice 
competencies, and implement that plan.     

1. Personal profile and life skills resources, TransCen 

• Positive Personal Profile 

o Developing a Positive Personal Profile 
o Positive Personal Profile Example 
o Blank Positive Personal Profile 
o Family Interview Form 
o Family Session Worksheet 

• Tools for building meaningful lives 
o Life Skills Assessment   
o Blank Life Skills Assessment (locate on page and download) 
o A Future That Includes Employment Presentation (PowerPoint) 

2. Charting the LifeCourse training from Indiana Family and Social Services Administration 

https://nccc.georgetown.edu/assessments/clcado.php
https://nccc.georgetown.edu/
https://www.ncbi.nlm.nih.gov/books/NBK378951/#:%7E:text=The%20medical%20model%3A%20this%20model,the%20experience%20of%20social%20oppression).
https://www.family-advocacy.com/assets/Uploads/Downloadables/a1134f8724/11354-What-Does-Social-Role-Valorization-Have-to-Teach-Us-About-How-Best-to-Support-People-with-Disability.pdf
https://www.family-advocacy.com/assets/Uploads/Downloadables/a1134f8724/11354-What-Does-Social-Role-Valorization-Have-to-Teach-Us-About-How-Best-to-Support-People-with-Disability.pdf
https://plato.stanford.edu/entries/disability-critical/
https://transcen.org/wp-content/uploads/2019/06/Developing_a_Positive_Personal_Profile.pdf
https://www.transcen.org/wp-content/uploads/2023/03/Positive-Personal-Profile-Example.pdf
https://www.transcen.org/wp-content/uploads/2023/03/TransCen_PPP_blank.pdf
https://drive.google.com/file/d/1Hw6xvX95SriU43DKn8aTgXBv7-XLFIn6/view
https://drive.google.com/file/d/1NhozWogTgnw7Bk8n-aVpBi_MzeyYZhvj/view
https://www.transcen.org/wp-content/uploads/2023/03/Life-Skills-Assessment.pdf
https://www.transcen.org/training-ta/resources/#:%7E:text=Positive%20Personal%20Profile,rather%20than%20labels%20and%20deficits.
https://www.dropbox.com/s/ggn9ymmsqyvnk2l/PowerPoint_AFutureThatIncludesEmployment%28FamilySession%29MI_FINAL.pptx?dl=0
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• Charting the LifeCourse: Daily Life & Employment 

• LifeCourse tools 
o Life Trajectory Worksheet: Individual and Family Versions 
o Charting the LifeCourse: Experiences and Questions Booklet 
o Integrated Supports Star 
o Integrated Supports Options 
o Tool for Developing a Vision: Individual Version 
o Tool for Developing a Vision: Family Version 
o Exploring Life Possibilities 
o Integrated Long Term Support Needs 

3. Person-centered planning and tools 

• Planning Alternative Tomorrows with Hope (PATH) 

• University of New Mexico: Planning Alternative Tomorrows with Hope 

• Agency-selected PATH resources and literature  

• It’s Never Too Early It’s Never Too Late: Personal Futures Planning 

• Florida Outreach Project: Person-Centered Planning  

• Michael Smull resources 
o Person-Centered Thinking and Planning for Everyone 
o Person-Centered Skills and Concepts: Video Series 

• David Pitonyak resources 
o Being Hardwired for Belonging (video) 
o Coverage or Relationships (video)  

• Increasing Person-Centered Thinking: Improving the Quality of Person-Centered Planning 

• Additional agency-selected resources 

Asset-Based Community Development 

By this time, staff have received foundational training related to the delivery of person-
centered practices. The agency has also realigned both the vision and mission towards the 
support of CIE. Not everyone currently attending 14c employment will transition to full-time 
competitive employment for a number of legitimate reasons. Their person-centered plan, 
for example, may include varying life domain goals that are not employment related. Some 
people may want to develop a spiritual life, some may want to pursue health-related goals, 
and some may want to simply be more involved in community life.  

Regardless, staff will benefit from exposure to and practice of community exploration skills, 
sometimes called networking skills or asset-based community development. This is 
important because staff must know how to investigate, assess, use, and mobilize naturally 
occurring opportunities in any given community.  

https://www.in.gov/fssa/ddrs/files/Charting-the-LifeCourse-Daily-Life-and-Employment.pdf
https://www.in.gov/fssa/ddrs/files/Life-Trajectory-Worksheet-Individual-Version.pdf
https://www.in.gov/fssa/ddrs/files/Charting-the-LifeCourse-Experiences-and-Questions-Booklet.pdf
https://www.in.gov/fssa/ddrs/files/Integrated-Supports-Star.pdf
https://www.in.gov/fssa/ddrs/files/Integrated-Support-Options.pdf
https://www.in.gov/fssa/ddrs/files/Tools-for-Developing-a-Vision-Individual.pdf
https://www.in.gov/fssa/ddrs/files/Tools-for-Developing-a-Vision-Family.pdf
https://www.in.gov/fssa/ddrs/files/Exploring-Life-Possibilities.pdf
https://www.in.gov/fssa/ddrs/files/Integrated-Long-Term-Support-Needs.pdf
https://inclusive-solutions.com/wp-content/uploads/2021/05/PATH-Guide-for-Participants.pdf
https://cdd.health.unm.edu/lend/wp-content/uploads/2020/11/PATH.pdf
https://mn.gov/mnddc/extra/publications/Never_too_Early.PDF
https://deafblind.ufl.edu/wordpress/files/2020/06/More-info-on-Person-Centered-Planning-Noah.pdf
https://dds.dc.gov/sites/default/files/dc/sites/dds/publication/attachments/DC_SF_CoP_OnePageProfiles4Everyone_MichaelSmull_12.6.13.pdf
https://www.personcenteredplans.org/team-4
https://youtu.be/-sc5rzCGK20?si=T4NFwc622sw5o2iR
https://youtu.be/AqPPGfO4Qsw?si=m1CsVbhSz3R4OTD3
https://www.aarp.org/content/dam/aarp/livable-communities/old-learn/health/increasing-person-centered-thinking-improving-the-quality-of-person-centered-planning-aarp.pdf
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Review the following resources, develop a plan facilitating asset-based community 
development skills and strategies, and implement that plan. 

1. DePaul Asset-Based Community Development Institute 

• Building Communities from the Inside Out: Introduction 

• Chapter One: Releasing Individual Capacities 

• Chapter Two: Releasing the Power of Local Associations and Organizations  

• Chapter Three: Capturing Local Institutions for Community Building 

• Chapter Four: Rebuilding the Community Economy 

• Chapter Five: Asset-Based Community Development. Mobilizing an Entire Community 

• Chapter Six: Providing Support for Asset-Based Development. Policies and Guidelines  

• Institute on Community Integration: Manual and Worksheets (Friends: Connecting People 
with Disabilities and Community Members) 

2. Developing Community Connections, Resourcing Inclusive Communities 

3. Collaborative for Neighborhood Transformation 

4. Asset-Based Community Development, Nurture Development 

5. Asset-Based Community Development: Narratives, Practices, and Conditions of Possibility, Sage 
Journals 

6. Connecting People with Disabilities and Community Members, University of Minnesota 

• Friends Activity Worksheets 

Benefits Awareness and Education 

For certain individuals with disabilities and their family members who may reside in the same 
or separate households, reliance on specific benefit programs covering income, health care, 
and various forms of assistance is a crucial aspect of their lives. A recurring obstacle, 
highlighted by both individuals and families, revolves around the fear that transitioning to 
competitive employment could jeopardize their existing benefits, leading them to hesitate 
about the prospect of losing vital support. There has been a long-standing issue of 
misinformation regarding Social Security and other state or federal entitlements, and this 
problem is reported as consistently widespread.  

The consequences of inadequate or inaccurate information are substantial. Individuals and 
their families find themselves in a situation where they cannot make well-informed choices, 
particularly when it comes to deciding whether to pursue competitive integrated 
employment. This emphasizes the utmost importance of not only addressing the benefit-
related barrier but also ensuring that professionals, who are entrusted with assisting 
individuals and families, provide accurate and comprehensive information to facilitate truly 
informed decision-making processes.  

https://resources.depaul.edu/abcd-institute/publications/Pages/basic-manual.aspx
https://resources.depaul.edu/abcd-institute/publications/Documents/Introduction%20-%20GB.pdf
https://resources.depaul.edu/abcd-institute/publications/Documents/Chapter%201%20-%20GB%20Individuals.pdf
https://resources.depaul.edu/abcd-institute/publications/Documents/Chapter%202%20-%20GB%20Associations.pdf
https://resources.depaul.edu/abcd-institute/publications/Documents/Chapter%203%20GB%20-%20Institutions.pdf
https://resources.depaul.edu/abcd-institute/publications/Documents/Chapter%204%20GB%20Economic%20Development%20&%20Physical%20Assets.pdf
https://resources.depaul.edu/abcd-institute/publications/Documents/Chapter%205%20-%20Asset%20Based%20Community%20Development%20-%20Mobilizing%20an%20Entire%20Community.pdf
https://resources.depaul.edu/abcd-institute/publications/Documents/Chapter%206%20-%20PROVIDING%20SUPPORT%20FOR%20ASSET-BASED%20DEVELOPMENT-%20POLICIES%20AND%20GUIDELINES.pdf
https://ici.umn.edu/products/579
https://ici.umn.edu/products/579
https://www.ric.org.au/assets/Uploads/community-connections/272b8dbe41/DCCBooklet-web-small.pdf
https://www.ric.org.au/assets/Uploads/community-connections/272b8dbe41/DCCBooklet-web-small.pdf
https://www.neighborhoodtransformation.net/
https://www.nurturedevelopment.org/asset-based-community-development/#:%7E:text=Asset%20Based%20Community%20Development%20builds,on%20identifying%20and%20servicing%20needs.
https://journals.sagepub.com/doi/full/10.1177/2158244018823081
https://rtc.umn.edu/docs/Friends_Connecting_people_with_disabilities_and_community_members.pdf
https://rtc.umn.edu/docs/Friends_Activity_worksheets.pdf
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Review the following resources, develop a plan facilitating benefits awareness and 
education, and implement that plan. 

1. Benefits information resources from the Center on Community Living and Careers  

• Benefits Information Training  

• Benefits and Work Incentive Fact Sheets 

• Benefits and Work: Information for Students and Families 

• Work and Disability: Benefits, Incentives, & Asset Building  

2. Social Security Administration resources 

• Section 218: Basic Training 

• Understanding Supplemental Security Income SSI Resources 2024 

• U.S. Senator Bob Casey’s Office and Social Security Administration (video) 

Supported Employment 

Consistent research highlights the limited awareness and knowledge specific to 14c staff, 
revealing a gap in technical expertise, particularly in providing CIE services. Primary 
employment services staff may also lack essential skills necessary for best practice 
supported employment. Achieving success in CIE requires an advanced skill set, including 
systematic instructional techniques, fundamental training methods (fading, chaining, 
prompting), task analysis, instructional plans, workplace assessments, the use of natural 
supports, self-management training, accommodation identification, advanced job 
negotiation, marketing skills, job development techniques, negotiation capabilities, effective 
communication with employers, job teaching, and long-term support planning. 
Implementing best practices in employment demands ongoing, concentrated efforts 
beginning with rudimentary Discovery. Staff providing employment services, especially 
those new to learning, will benefit from mentorship.  

Review the following resources, develop a plan facilitating the receipt of best practice 
supported employment content knowledge and practice mentorship, and implement that 
plan. 

1. Employment resources from the Center on Community Living and Careers 

• Employment Consultant Training 

• Developing Natural Supports Training 

• Resource Ownership 

2. Supported employment and vocational themes resources, Association of People Supporting 
Employment First (APSE) 
• APSE Ethical Guidelines for Professionals in Supported Employment 

• APSE Universal Competencies 

https://www.iidc.indiana.edu/cclc/training-and-events/benefits-information-network.html
https://www.iidc.indiana.edu/cclc/employment/benefits-information/benefit-and-work-incentive-fact-sheets.html
https://www.iidc.indiana.edu/cclc/employment/benefits-information/benefits-information-for-students-and-families.html
https://www.iidc.indiana.edu/cclc/training-and-events/work-disability.html
https://www.ssa.gov/section218training/index.htm
https://www.ssa.gov/ssi/text-resources-ussi.htm
https://youtu.be/Z-YFOyJuwyI?si=hBxelgehPJkw8YCL
https://www.iidc.indiana.edu/cclc/training-and-events/employment-consultant-training.html
https://www.iidc.indiana.edu/cclc/training-and-events/developing-natural-supports.html
https://www.iidc.indiana.edu/cclc/training-and-events/resource-ownership.html
https://apse.org/wp-content/uploads/2021/04/APSE-Ethical-Guidelines.pdf
https://apse.org/wp-content/uploads/2021/04/APSE-Ethical-Guidelines.pdf
https://apse.org/wp-content/uploads/2019/03/Apse-universal-Comps-FINAL3-15-19.pdf
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• APSE Connections: The Three Vocational Themes Part 1 

• APSE Connections: The Three Vocational Themes Part 2 

3. Discovery training and resources 

• Center on Community Living and Careers resources 

o Discovery Training 
o Effective Conversations: Tips & Tricks for Talking with the People Who Know Your Job 

Seeker (video) 
o Informational Interviews (video) 
o Developing Vocational Themes (video) 
o Discovery in Rural Communities (video) 

• TransCen  

o Discovery and Assessment Process Log 
o Informational Interview Questions 
o Informational Interview Site Visit Form 

• Guided Group Discovery Participant Online Workbook from the LEAD Center  

• Self-Guided Discovery Helping People Discover Their Own Path to Employment 

• LEAD Center resources on group and self-guided Discovery 

o Guided Group Discovery Course 
o Guided Group Discovery Participant Workbook 
o Guided Group Discovery Facilitator Guide 
o Self-Guided Discovery Facilitator Guide 
o Guided Group Discovery Youth Version Facilitator Guide 

• Marc Gold and Associates 

o Using Alternatives to Traditional Vocational Assessment: The Why and How of 
Exploration Strategies Such as Discovery 

o Documenting Discovery 
o Profile Part 1 Guide 
o Profile Part 2 Guide 
o Profile Part 3 Guide 
o What is the Individual Placement and Support (IPS) Model 

• Evidence for the Effectiveness of Individual Placement and Support Model of Supported 
Employment 

• Evidence for IPS PowerPoint Reference List  

• Indiana IPS Resources 

o Indiana FSSA Division of Mental Health and Addiction: Employment for Individuals with 
a Mental Health Diagnosis, Introduction (video) 

o Indiana FSSA Division of Mental Health and Addiction: Stigma Installment Two (video) 
o Indiana FSSA Voice Project: IPS Principles 
o Indiana FSSA Voice Project: IPS Fidelity Part 1 
o Indiana FSSA Voice Project: IPS Fidelity Part 2 

https://www.apse.org/wp-content/uploads/docs/apseconxnaugust11.pdf
https://www.apse.org/wp-content/uploads/docs/apseconxnseptember11.pdf
https://www.iidc.indiana.edu/cclc/training-and-events/discovery-training.html
https://www.youtube.com/watch?v=7SAfZPL8QWQ
https://www.youtube.com/watch?v=7SAfZPL8QWQ
https://www.youtube.com/watch?v=hBE8FamB0AE
https://www.youtube.com/watch?v=pJnzkyyT30Q
https://www.youtube.com/watch?v=v0a5Lwf2iII
https://drive.google.com/file/d/1pl53PIxh0ERBRSz8LsGjTaiLRzVlcvDn/view
https://drive.google.com/file/d/19l1l0IoQu9TKGsA58qCiLz3-GnvTSeAi/view
https://drive.google.com/file/d/1ntICYjgNICtnEMhI-7CeCig7Q-5vHRsv/view
http://altarum.ggdpw1.sgizmo.com/s3/
https://youtu.be/D0j0copqqD8
https://leadcenter.org/resources/guided-group-discovery-resources-introduction-and-course-participant-workbook-and-facilitator-guide/
https://leadcenter.org/wp-content/uploads/2021/07/Guided-Group-Discovery-Participant-Workbook-Final-06-13-17.pdf
https://leadcenter.org/wp-content/uploads/2021/07/Guided-Group-Discovery-FacilitatorGuide-updated-06-15-17.pdf
https://leadcenter.org/wp-content/uploads/2021/07/NDI-Lead-Self-Guided-Discovery-vF030918.pdf
https://leadcenter.org/wp-content/uploads/2021/07/Youth-Version-Guided-Group-Discovery-Facilitator-Manual-FINAL_ACC.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/5c1d26c44d7a9c1d03c28f3a/1545414341158/Using+Alternatives+to+Traditional+Vocational+Assessment+12-21-2018.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/5c1d26c44d7a9c1d03c28f3a/1545414341158/Using+Alternatives+to+Traditional+Vocational+Assessment+12-21-2018.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/5cd5985d860cf80001593ea2/1557502046577/Developing%2Ba%2BDescriptive%2Ba%2BProfile.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/5cd5cb1f104c7baa0800cf87/1557515040378/Profile%2BPart%2BI%2BGuide%2BRevised%2B12-21-2018-1.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/5cd5cb1f104c7baa0800cf87/1557515040378/Profile%2BPart%2BI%2BGuide%2BRevised%2B12-21-2018-1.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/58321096bebafb6e0f5d5ea4/1479676054585/Profile+Part+II+Guide.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/58321720e4fcb5e251d115bd/1479677729153/Profile+Part+III+Guide.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/58321720e4fcb5e251d115bd/1479677729153/Profile+Part+III+Guide.pdf
https://ipsworks.org/index.php/what-is-ips/
https://docs.google.com/presentation/d/1RFqFrzidP_EwUEb_tgZ57LUJGpodbCM-7oQIQDda1P8/edit#slide=id.p1
https://docs.google.com/presentation/d/1RFqFrzidP_EwUEb_tgZ57LUJGpodbCM-7oQIQDda1P8/edit#slide=id.p1
https://ipsworks.org/wp-content/uploads/2022/07/evidence-for-IPS-reference-list-7-4-22.pdf
https://youtu.be/A38wO92lgTA?si=A15ZrO1FV0y-zMRP
https://youtu.be/A38wO92lgTA?si=A15ZrO1FV0y-zMRP
https://youtu.be/SVCY6fvhQ0c?si=xP5zMdsjCTznuBz6
https://youtu.be/B423VLWBjvs?si=a4wPFx-WFJAy-XGz
https://youtu.be/fdqkQ-XuyWE?si=68uEUkdvYi09-0jW
https://youtu.be/HlKO_bJrh9g?si=C89nfIo0Sa1bcKc3
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• Working with Mental Health Disorders trainings from the Center on Community Living and 
Careers and its National Learning Academy on anxiety disorders, bipolar disorders, 
personality disorders, and schizophrenia spectrum and other psychotic disorders 

4. Indiana Vocational Rehabilitation Vendor Service Manual 

• Indiana Vocational Rehabilitation: Manual of Employment Services 

• Indiana Discovery Profile and Other Forms 

5. Workplace and job analysis 

• Employment Consultant Training (Workplace and job analysis information covered in 
module 7), Center on Community Living and Careers 

• Job Analysis Form and Job Analysis Sample (for download), Marc Gold and Associates 

• A Guide to Creating a Task Analysis, Center on Transition Innovations 

• Job and Work Analysis: Guidelines on Identifying Jobs for Persons with Disabilities, 
International Labour Office 

Instructional Foundations 

Staff responsible for supporting a person throughout transition to CIE will be more 
successful when they understand the basics of instruction. After all, they will typically be 
acting in the role of partner (to the employer) to ensure that the employee learns discrete 
and generalized workplace tasks. Staff will benefit from exposure to systematic instructional 
techniques, fundamental training methods like fading, chaining, and prompting, conducting 
task analysis, creating instructional plans, completing workplace assessments, leveraging 
natural supports, developing self-management training, and identifying effective 
accommodations.  

While this may seem overwhelming, we encourage you to approach instructional 
foundations systematically while providing ample time for skills development and training 
mentorship from more seasoned employment services staff.  

Review the following resources, develop a plan facilitating the receipt of instructional 
foundations, and implement that plan. 

  

https://vrcps.fssa.in.gov/Public/Documents/5/VR%20Vendor%20Services%20Manual%20-%20Version%205.0%20March%202023.pdf
https://www.in.gov/fssa/ddrs/rehabilitation-employment/vocational-rehabilitation-employment/vocational-rehabilitation-employment-services/
https://www.in.gov/fssa/ddrs/rehabilitation-employment/vocational-rehabilitation-employment/vocational-rehabilitation-employment-services/
https://www.iidc.indiana.edu/cclc/training-and-events/employment-consultant-training.html
https://www.marcgold.com/mgaforms
https://centerontransition.org/publications/download.cfm?id=80
https://core.ac.uk/download/pdf/5129276.pdf
https://core.ac.uk/download/pdf/5129276.pdf
https://www.iidc.indiana.edu/cclc/training-and-events/national-learning-academy.html
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1. Systematic instruction 

• Employment Consultant Training (Systematic instruction information covered in module 8), 
Center on Community Living and Careers 

• Marc Gold and Associates resources 

o Systematic Instruction Strategies for Organizing Information 

o Systematic Instruction Training and Motivating Strategies 

o Job Analysis: A Strategy for Assessing and Utilizing the Culture of Work Places to Support 
Persons with Disabilities 

• Job Coach Training Manual, The North Dakota Statewide Developmental Disabilities Community 
Staff Training Program (Scroll to chapter five.) 

• Effective Job Coaching Supports: Using Both Natural Supports and Systematic Instruction, 
Institute for Community Inclusion 

• Performance feedback: Understanding and Managing Behavior, Rutgers New Jersey Agricultural 
Experiment Station 

2. Device-assisted instruction (AI/Computer-assisted) 

• Assistive Technology, Job Accommodation Network 

• The effects of a mobile-based vocational skill building coaching technology intervention for 
people with cognitive disabilities: A pilot feasibility study, Journal of Rehabilitation and Assistive 
Technologies Engineering 

• Using Technology for Remote Support, Self-Management, and Success in Employment and the 
Community, Institute for Community Inclusion 

• There’s an App for Everyone: Successful Employment at Your Fingertips, Center on Community 
Living and Careers 

3. Response prompting 

• Least-to-most prompting 

o Using the System of Least to Most Prompts, Nevada Dual Sensory Impairment Project 
o Steps for Implementation: Least-to-Most Prompts, National Professional Development 

Center 

• Most-to-least prompting 

o Most-to-Least Prompting, Delaware Network for Excellence in Autism 

• What Is a Prompt Hierarchy in Applied Behavioral Analysis? 

• Using Prompting Procedures to Teach Skills 

4. Chaining 

• Forward chaining 

o Forward Chaining in ABA Therapy: Definition & Examples, Cross River Therapy 
o Chaining, Nebraska Autism Spectrum Disorders Network 

• Backward chaining 

https://www.iidc.indiana.edu/cclc/training-and-events/employment-consultant-training.html
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/6382e12727b35315f29e287c/1669521703787/SI02StrategiesForOrganizingInformation.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/6382e14f269e9c76e67509f2/1669521743873/SI03TrainingAndMotivation.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/6382e1c069c96041ea3a2089/1669521856711/SI04JobAnalysis.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/6382e1c069c96041ea3a2089/1669521856711/SI04JobAnalysis.pdf
https://ndcpd.org/wp-content/uploads/sites/16/2021/06/MOD-.42-Job-Coach-Training-Manual-June2020.pdf
https://portal.ct.gov/-/media/DDS/Self_Determination/CTSINSJuly2010JBFNL.pdf
https://njaes.rutgers.edu/fs1286/
https://askjan.org/topics/tech.cfm
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8108073/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8108073/
https://covid19.communityinclusion.org/pdf/TO40_COVID_F.pdf
https://covid19.communityinclusion.org/pdf/TO40_COVID_F.pdf
https://apse.org/wp-content/uploads/2016/07/There-is-an-App-for-Everyone-Successful-Employment-at-Your-Fingertips-Tijerina.pdf
https://www.unr.edu/ndsip/english/resources/tips/using-the-system-of-least-to-most-prompts#:%7E:text=The%20system%20of%20least%20prompts,necessary%20to%20obtain%20a%20correct
https://autismpdc.fpg.unc.edu/sites/autismpdc.fpg.unc.edu/files/Prompting_Steps-Least.pdf
https://www.delawareautismnetwork.org/wp-content/uploads/2022/06/Most-to-Least-Prompting.pdf
https://datafinch.com/prompt-hierarchy-aba/
https://sharingavision.org/old/conf/2015/docs/handouts/snodgrass-handout.pdf
https://www.crossrivertherapy.com/aba-therapists/forward-chaining
https://www.unl.edu/asdnetwork/virtual-strategies/chaining
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o What is Backward Chaining in ABA Therapy?, Texas Education Agency 

• Total Task Chaining 

o The Role of Task Analysis and Chaining, Indiana Resource Center for Autism 
o Backward and Forward Chaining, I Love ABA (blog) 

5. Time delay 

• Time Delay, National Professional Development Center on Autism Spectrum Disorders 

• Time Delay, Texas Education Agency 

6. Modeling 

• Using Video Modeling to Teach Social Skills for Employment to Youth with Intellectual Disability, 
Career Development and Transition for Exceptional Children, Hammill Institute on Disabilities 

• Video Modeling: An Overview (PDF), Vanderbilt Kennedy Center 

• Steps for Implementation: Video Modeling, National Professional Development Center on 
Autism Spectrum Disorders 

7. Fading 

• Job Site Fading: Why Job Coaches Find It Difficult to Leave Job Sites, Training Resource Network 

• Fading and Support Strategies for Employment Success, Institute for Community Inclusion 

8. Covert audio coaching  

• The Effects of Covert Audio Coaching on the Job Performance of Supported Employees, Focus on 
Autism and Other Disabilities 

9. Job Coaching 

•  Job Developers and Job Coaches in the Workplace Learner’s Guide, Opportunities for Ohioans 
with Disabilities 

• Job Skills Trainer: The Art of Job Coaching, University of North Texas 

Accommodations and Assistive Technology 

Dignity and social inclusion are important behind-the-scenes benefits of meaningful work for 
all employees. In this context, employers are responsible for promoting social integration by 
cultivating inclusive workplaces and facilitating necessary accommodations. Unfortunately, 
families may be hesitant to embrace competitive integrated employment due to the 
perception that employers are naïve to disability issues and reluctant to individualize 
accommodations needed for success. Families may also be wary of employment staff 
knowledge and skills concerning accommodations and assistive technology. Agency 
leadership is responsible for counter-balancing lack of education by ensuring employment 
staff are up to date and capable of identifying necessary accommodations through the 
implementation of low- and high-technology solutions.  

https://elemy.wpengine.com/aba-terms/backward-chaining
https://www.iidc.indiana.edu/irca/articles/applied-behavior-analysis.html#:%7E:text=Forward%20chaining%20involves%20teaching%20the,beginning%20with%20the%20last%20step.
https://www.iloveaba.com/2013/09/backward-forward-chaining.html
https://autismpdc.fpg.unc.edu/sites/autismpdc.fpg.unc.edu/files/TimeDelay_Steps_0.pdf
https://www.txautism.net/interventions/time-delay
https://journals.sagepub.com/doi/full/10.1177/2165143418810671
https://vkc.vumc.org/assets/files/triad/tips/Video_Modeling_Overview.pdf
https://csesa.fpg.unc.edu/sites/csesa.fpg.unc.edu/files/ebpbriefs/VideoModeling_Steps_0.pdf
https://trn-store.com/sites/default/files/JobsCoaching/pdfs/Fading.pdf
http://www.syntiro.org/uploads/6/7/3/7/67376897/natural_supports_and_fading_presentation_2017.pdf
https://worksupport.com/research/documents/pdf/CovertAudioCoachingEffects.pdf
https://ood.ohio.gov/static/Literature/Job+Developers+and+Job+Coaches+in+the+Workplace+Learner_s+Guide.pdf
https://apps.esc1.net/ProfessionalDevelopment/uploads/WKDocs/76488/PDF%20Powerpoint.PDF
https://apps.esc1.net/ProfessionalDevelopment/uploads/WKDocs/76488/PDF%20Powerpoint.PDF
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Review the following resources, develop a plan facilitating broad development of 
accommodations/assistive technology availability and alternatives, and implement that plan. 

1. Employment Consultant Training (module 9), Center on Community Living and Careers 

2. Searchable Online Accommodation Resource, Job Accommodation Network 

3. Assistive Technology Resources, Job Accommodation Network 

4. INDATA: Indiana Assistive Technology Resource Project, Easterseals Crossroads 

5. Costs and Benefits of Accommodation, Job Accommodation Network 

Job Development 

Successful supported and customized employment strategies demand core job 
development competencies. At a minimum this includes job negotiation, marketing skills, 
representational techniques, and a host of other associated competencies. Labor market 
openings, combined with subsequent “best fit” placement from among a list of waiting job 
seekers reflects a practice insufficient for person-centered planning and sustained job 
satisfaction. Labor market openings (and quick agency placement) should not drive 
outcomes. Rather, individualized job development and relationship building, especially 
among employers, should fuel outcomes. Leadership oversight of job placement rates and 
reimbursement necessary to sustain the programming should include both quantitative and 
qualitative consideration. 

Review the following resources, develop a plan facilitating job development competency 
among staff, and implement that plan.  

1. Center on Community Living and Careers resources 

• Rural Job Development (video) 

• Employment Consultant Training (module 7) 

2. Denise Bissonnette videos 

• Job Development vs. Job Placement: Noting the Differences 

• Dispelling Myths Around Job Development 

• Resolving Employer Concerns 

• Entrepreneurial Job Development 

• The Employment Proposal (also helpful for customized employment training) 

• Working with Employers 

• Gifts and Possibilities 

3. Job Development Fidelity Scale Griffin-Hammis Associates 

4. TransCen resources 

https://www.iidc.indiana.edu/cclc/training-and-events/employment-consultant-training.html
https://askjan.org/soar.cfm
https://www.atia.org/home/at-resources/
https://www.eastersealstech.com/
https://askjan.org/topics/costs.cfm?
https://www.youtube.com/watch?v=bwZKoeNRS-k
https://www.iidc.indiana.edu/cclc/training-and-events/employment-consultant-training.html
https://youtu.be/ood1Ozs74is?si=-Jiym2iSWrcp0vE_
https://youtu.be/nMIoxn53zpo?si=GRYLIwydLgbOdOiz
https://youtu.be/_t7bQFs2JPM?si=0-JCwPTJI4gNo86x
https://youtu.be/-Le8B2FikzU?si=tT-E7Y17pmgA9otu
https://youtu.be/QmH4eDDoXdc?si=MnIQze5PErlWVrTn
https://youtu.be/WQeZV7KksBk?si=SUcoRNmwfthMv4ds
https://youtu.be/DNQqd_PRKdY?si=3l1556KKrqCd39p4
https://www.griffinhammis.com/wp-content/uploads/2020/02/JDFS-December-2019-FINAL-to-publish-fill-in.pdf
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• What Is Your Elevator Speech? 

• Examples of Waste in Business (also relevant to customized employment) 

• Job Development Plan 

• Job Seeker Features to Benefits From (also relevant to Discovery practices and customized 
employment) 

• Know Your Network 

• Sample Employer Proposal Letter (also relevant to customized employment practices) 

5. Using a Visual Resume for Job Development, Marc Gold and Associates 

 Customized Employment 

While some agencies use employment staff for both supported and customized 
employment, the latter demands additional competencies for successful transitions. When 
and if staff fail to recognize the value inherent in customized employment, this may corrupt 
adequate service provision to the individual. The availability, especially in rural communities, 
of highly effective staff continues to be a systemic barrier. Therefore, training for the 
appropriate utilization of customized employment is essential.  

Customized employment incorporates the ideals from Marc Gold of “try another way.” This 
means that rather than trying to force and fit someone with a disability into a job without 
consideration of the strengths and skills they already have, an employment specialist works 
with the individual with a disability and their stakeholders along with the potential employer 
to customize a job using the person’s skills and strengths. Customized employment 
becomes an especially salient approach for a person with significant impacts of disability 
who cannot otherwise compete in an open labor market.  

Review the following resources, develop a plan facilitating the development of customized 
employment competency among staff, and implement that plan. 

1. Employment Consultant Training (customized employment information located in module 5), 
Center on Community Living and Careers 

2. Griffin-Hammis Associates resources 

• Bringing Fidelity to Customized Employment Processes 

• What’s Customized About It? 

• Customized Employment: Stories and Lessons from the Field 

• Developing Vocational Themes Workbook 

• The Florida Rural Routes to Employment Replication Manual 

• Virtual Customized Job Development Service Delivery Guidance 

• The Job Developer’s Handbook: Practical Tactics for Customized Employment, Griffin, 
Hammis & Geary 

https://www.transcen.org/wp-content/uploads/2023/10/TransCen-Elevator-Speech.pdf
https://www.transcen.org/wp-content/uploads/2023/10/TransCen-Elevator-Speech.pdf
https://drive.google.com/file/d/1ZOtPgHZzGqUjM9mBjlBqVebi5EraxLy3/view
https://drive.google.com/file/d/1LL4-jojrowx3AFrVJ-zzrNIvP_6BT6aE/view
https://drive.google.com/file/d/1LL4-jojrowx3AFrVJ-zzrNIvP_6BT6aE/view
https://drive.google.com/file/d/1NHhreghNYaC4nnXcbnyeZ99yWb_XWk5v/view
https://drive.google.com/file/d/1_8ryZBL1ObdD6HCEHKk8HWhWovwdPHjt/view
https://drive.google.com/file/d/1_8ryZBL1ObdD6HCEHKk8HWhWovwdPHjt/view
https://drive.google.com/file/d/1sy4onqRqiWf4_mPZpYbGoTRUhWh7rn9W/view
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/5cd5d535ec212d958b51135d/1557517622037/Visual%2BResume%2BArticle+5-10-2019.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/5cd5d535ec212d958b51135d/1557517622037/Visual%2BResume%2BArticle+5-10-2019.pdf
https://www.iidc.indiana.edu/cclc/training-and-events/employment-consultant-training.html
https://www.iidc.indiana.edu/cclc/training-and-events/employment-consultant-training.html
https://www.griffinhammis.com/wp-content/uploads/2023/03/Brining-Fidelity-to-CE-Processes-2023.pdf
https://www.griffinhammis.com/wp-content/uploads/2020/02/Customized-Not-Customized.pdf
https://www.griffinhammis.com/wp-content/uploads/2021/04/CE-Stories-printable-password-protected-min.pdf
https://www.griffinhammis.com/wp-content/uploads/2019/11/Developing-Vocational-Themes-Workbook-v2.pdf
https://www.griffinhammis.com/wp-content/uploads/2019/11/Rural-Routes-to-Employment-Manual.pdf
https://www.griffinhammis.com/wp-content/uploads/2020/05/GHA-Virtual-Customized-Job-Development-Service-Delivery-Guidance-1.pdf
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3. Marc Gold and Associates resources 

• What Is Customized Employment? 

• Customized Employment 

• Employment: From Competitive to Customized 

• The Essential Elements of Customized Employment for Universal Application 

• Supported Employment/Customized Employment Matrix: The Distinction Between Demand 
Employment and a Customized Relationship 

• Focus on the Positives: The Skills, The Preferences, and The Talents of People Impacted by 
Significant Disabilities 

4. Recommendations for Customized Employment Practices, Workforce Innovation Technical 
Assistance Center 

5. Office of Disability Employment Policy resources 

• Customized Employment Competency Model 

• Customized Employment 

6. Customized Employment Discovery Fidelity: Developing Consensus Among Experts, Journal of 
Vocational Rehabilitation 

7. Integrating Customized Employment Practices Within the Vocational Rehabilitation System, 
Journal of Vocational Rehabilitation 

8. Making Resumes Visual: Using Video Resumes in Customized Employment, VCU Rehabilitation 
Research and Training Center 

9. LEAD Center resources 

• Perspective of Employers on Customized Employment 

• Customized Employment Works Everywhere 

• Customized Employment Systems Innovation Brief 

10. Self-employment resources  

• Self-Employment and Entrepreneurship, Office of Disability Employment Policy 

• Center on Community Living and Careers resources 

o Taking the Road to Self-Employment 
o Entrepreneurship Education for Pre-Employment Transition Service Providers 
o Self-Employment Resource Information 
o Self-Employment Services  
o Social Security Language for the Entrepreneur  

 

https://www.marcgold.com/whatisce
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/625dde2d11ffa4589784fda5/1650318893580/Customized01CustomizedEmployment.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/625dde4b94ac18764cf7bd14/1650318923506/Customized02EmploymentfromCompetitivetoCustomized.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/625dde65ce59642efdb136d5/1650318949887/Customized03EssentialElementsofCE.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/625dde89d6aa4219ff9d347b/1650318985982/Customized04SupportedEmployment.pdf
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/625dde89d6aa4219ff9d347b/1650318985982/Customized04SupportedEmployment.pdf
http://www.marcgold.com/what-is-customized-employment
http://www.marcgold.com/what-is-customized-employment
https://static1.squarespace.com/static/57fa78cd6a496306c83a2ca7/t/625ddea4c92f6922411ae46f/1650319012662/Customized05RecommendationsofCE.pdf
https://www.dol.gov/sites/dolgov/files/odep/pdf/2011cecm.pdf
https://www.dol.gov/agencies/odep/program-areas/customized-employment
https://doi-org.proxyiub.uits.iu.edu/10.3233/JVR-180985
https://worksupport.com/documents/jvr_Integrating_customized_employment.pdf
https://youtu.be/HXBFMXEb62c?si=xvJXIzQGaOEEi90T
https://leadcenter.org/wp-content/uploads/2021/07/CE_Info_Brief_Employer_Perspective_0.pdf
https://leadcenter.org/wp-content/uploads/2021/11/vignette_v3_blue_508_final.pdf
https://leadcenter.org/wp-content/uploads/2021/07/CE-Systems-Innovation-Brief_ACC_CN.pdf
https://www.dol.gov/agencies/odep/program-areas/employers/self-employment-entrepreneurship
https://www.iidc.indiana.edu/cclc/employment/self-employment-information.html
https://www.iidc.indiana.edu/cclc/doc/gcpd-preets-entrepreneurship-resource-formatted.pdf
https://www.iidc.indiana.edu/doc/resources/self-employment-resource-information.pdf
https://www.iidc.indiana.edu/doc/resources/self-employment-services.pdf
https://www.iidc.indiana.edu/doc/resources/social-security-language-for-th-eentrepreneur.pdf
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For additional information and resources, see the Competitive Integrated Employment section of 
the Center on Community Living and Careers website.  

 

With funding from the Indiana Division of Disability and Rehabilitative Services 

 

 

https://iidc.indiana.edu/cclc/employment/competitive-integrated-employment/index.html
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