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Indiana's IDD System: A Resource Allocation Problem

What the data show about home and community-based services, institutional
spending, and Hoosiers caught in between.

Indiana does not have a resource problem. It has a resource allocation problem. The following
findings, drawn from the full data brief, tell that story.

Hoosiers enrolled in Home and Community-Based Services (HCBS) waivers
46.709 As of February 2025, an additional 2,589 people received services through Supervised Group Living,
! Indiana’s predominant small home ICF/1ID model. SGL is financed and regulated as institutional ICF/1ID
care rather than as an HCBS waiver service.

Eligible Hoosiers waiting for HCBS waiver services

13.600+ These individuals have completed the level of care requirements for placement on the waiting list but are
’ not yet receiving waiver services. The Community Integration and Habilitation Waiver had zero remaining
capacity as of early 2026.

Children under 13 on the Family Supports Waiver waitlist

6,800 Nearly 78% of FSW applicants are children under 13. At year-end 2024, the state was processing
applications submitted in 2022. Families are waiting years, not months.

Hoosiers with IDD living with family caregivers

113,900 This represents 73% of the total estimated IDD population. Most receive no formal waiver services and
are not counted in enrollment figures.

Caregiving families with a middle-aged or older primary caregiver

60% 24% have a caregiver aged 60 or older. As caregivers age out of their roles, the people they support will
need formal services. That transition is already in motion.

Cost ratio: Intermediate Care Facility for Individuals with ID (ICF/IID) vs. HCBS waiver

4to1l $93,649 per ICF/IID recipient vs. $25,042 per waiver recipient (RISP, FY21). Community support costs
are dramatically less per person.

Community waiver participants per large institutional placement

Up to 9 A single large ICF/IID placement costs $425,000 per person annually. These individuals have completed
the level of care requirements for placement on the waiting list but are not yet receiving waiver services.

Combined waiver and ICF/IID spending consumed by ICF/IID serving 8% of recipients

26% More than a quarter of combined waiver and ICF/IID spending serves fewer than one in ten recipients.
That concentration, rather than the community-based system, is where a substantial share of Indiana’s
IDD budget pressure resides..

Sources: Indiana FSSA BDS (2025); RISP, University of Minnesota (FY 2021); State of the States, University of Kansas (FY 2023); NCI surveys (2023-
24); DESOS, IIDC/IU (2025). Full brief and methodology: iidc.indiana.edu
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