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FINAL UNIVERSAL COMPETENCIES  

1.0 Leadership 
 
1.1 Building Coalitions Collaborate with and share resources and strategies with other organizations to 

achieve common goals by building coalitions, partnerships, and agreement among 
stakeholders. Influence others to join in striving for a shared vision of parks, 
recreation, and public lands impact on a locale. 

1.2 Fiscal Entrepreneurship Develop, understand, and effectively implement new financial and programmatic 
activities and systems to increase community support for parks, facilities, and public 
lands in a way that increases the overall value to the agency/organization. 
Identify and obtain new fiscal resources with key stakeholders in positions of 
relative power (e.g., policymakers, philanthropic organizations). 

1.3 Leading Change Lead change through shared vision and strategies. Achieve organizational goals in 
a continuously changing environment, reflective of the interconnected, complex 
systems that frame parks, facilities, and public lands. 

1.4 Leading People Motivate and foster the development of others. Lead collaboration among 
individual and group stakeholders, agencies, and organizations, while creating a 
collaborative and inclusive environment. Implement appropriate approaches for the 
constructive resolution of conflicts among stakeholders and organizations. 

1.5 Community Engagement, 
Empowerment, and Participation 

Provide access to information as well as equitable influence in decision making to 
members of the community through a commitment to seeking public opinion and 
implementing cutting edge techniques for engaging a diverse group of community 
members. 

1.6 Directing Resources Utilize appropriate leadership techniques to determine and communicate resource 
need, acquire necessary resources, and support, and implement actions utilizing 
resources with key stakeholders in positions of relative power (e.g., policymakers, 
philanthropic organizations). 

1.7 Systems Thinking Use multiple approaches in systems thinking, coupled with organization leadership, 
to bring improvement, action-oriented solutions, enhanced business management, 
creative impactful innovation, and strategic change to park, recreation, open 
space, and outdoor management organizations. 
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2.0 Management and Supervision 
 
2.1 Effective Communication and 

Interpersonal Skills 
Demonstrate tact, discretion, respect, helpfulness, integrity, openness, and courtesy 
toward the ideas and cultures of others; practice active listening and effective and 
sensitive written and oral communication; and promote an atmosphere of 
confidence and trust. 

2.2 Monitoring and Improving Productivity Develop others’ ability to perform and contribute to the organization by providing 
ongoing mutual feedback and opportunities to learn through formal and informal 
methods. Creates development plans for employees and volunteers to meet 
agency strategic learning goals. 

2.3 Quality of Service Ensure that customer expectations are met and exceeded where possible using 
appropriate service standards, service delivery design, and evaluation of service 
models. 

2.4 Talent Recruitment, Selection, and 
Development 

Assess current and future staffing needs based on organizational goals and 
budget realities; use core competencies, organization fit and compatibility, and 
merit principles to ensure that staff is appropriately selected, developed, utilized, 
appraised, and rewarded, and takes corrective action. 

2.5 Team Building Inspire, motivate, and guide others toward mission-focused accomplishments to 
meet group goals. Consistently develop and sustain cooperative working 
relationships as a team member and develop highly effective teams. 

 
 
3.0 Project Management 
 
3.1 Capital Improvement Planning Possess and use a foundational understanding of capital improvement program 

financing, linking budget needs and planning to preliminary site planning, 
organization funding requirements, and public engagement programs. 

3.2 Construction Demonstrate a basic understanding of construction processes to enhance 
understanding, oversight, and implementation of in-house construction activities of a 
new park facility or the remodeling of a current park facility, depending on the 
size and complexity of the park agency and project. 

3.3 Contract Management Develop, manage, and administer contracts with customers, vendors, non-
governmental organization (NGO) partners, employees, and contractors for service 
delivery, including negotiating terms/conditions and ensuring contract compliance, 
including, as applicable, concessions, programs, experiences, lodging, planning, 
capital works, construction, and maintenance. 
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3.0 Project Management 
 
3.4 Site Programming and Design Determine user needs for a statement of design requirements that would improve 

designated space via a formal or informal design process and public engagement. 
3.5 Project Management Ability to manage projects with varying scope, complexity, duration, and financial 

risks, including forecasting future needs, problem-solving, documentation, and 
contract requirements. 

 
 
4.0 Business Acumen 
 
4.1 Innovation and Adaptability Demonstrate adaptability through making continuous improvements to services including 

adoption of innovative approaches. 
4.2 Budget and Finance Use budget and fiscal principles such as cost-benefit analysis to successfully manage 

park facilities, programs, services, and associated functions. Identify business trends and 
public engagement processes in making decisions related to budget allocations and 
reductions. 

4.3 Commercial Services 
Management 

Oversee diverse contracts and implement regulations for visitor services while working 
with a wide variety of stakeholders that include visitors, planners, and contractors, as 
well as current, potential, and new commercial service operators. 

4.4 Human Resource Management Perform critical tasks such as job design and implement human resources systems (as 
relevant and necessary to job position) that allow for the agency to hire, terminate, 
schedule, and train. Foster a learning ecosystem for the development and growth of 
agency personnel. 

4.5 Marketing Create and implement a comprehensive client-centered promotion program and identify 
market segments and target audiences. Effectively utilizes communication techniques to 
reach broader audiences such as social media and other appropriate communication 
techniques. 

4.6 Organization of Management 
Functions 

Organize the agencies personnel and contracts to provide a focused structure and 
effective management system that meets agency critical mission requirements. 
Implements strategic short- and long-term goals for improvement of management 
functions with the collaboration of agency staff. 

4.7 Technology Assess and predict future requirements that support information technology; acquire, 
implement, and maintain IT systems (as relevant and necessary to job position), 
deploying technologies as required to effectively manage the park and recreation 
agency. 
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4.0 Business Acumen 
 
4.8  Research and Evaluation Effectively implement sound research and evaluation design, analysis, and reporting 

methods such as surveys, listening sessions, focus groups, benchmarking etc. to gather 
information that influences effective policy decision making and program evaluation. 

 
 
5.0 Asset Management 
 
5.1 Accessibility Management Comprehend and comply with accessibility regulations, policies, best practices, and 

principles—such as Universal Design--including barrier identification, transition 
planning, and accommodations to improve accessibility for all. 

5.2 Inventory and Condition Assessment Understand, develop, and utilize an agency’s facility portfolio, tracking system(s), 
and condition assessment tools as necessary to job role and tasks. 

5.3 Lifecycle Management Manage the facility portfolio for the total cost of ownership over the lifecycle of a 
facility or park, including cyclic, preventative, repair, and rehabilitative 
maintenance. 

5.4 Planning and Procedures Identify and implement ways in which assets are operated efficiently, reliably, and 
safely in a manner consistent with rules, regulations, and standards. 

5.5 Sustainable Green Infrastructure Understand and contribute to best practices for the strategic planning and 
installment of natural areas into urban design to manage the impacts of stormwater 
runoff, adapt to a changing climate, reduce urban heat island effect, and improve 
air quality, among other ecosystem services. 

 
 
6.0 Operations and Maintenance 
 
6.1 Emergency Preparedness and 

Management 
Prepare for and have capacity to react to emergencies including natural disasters, 
terrorism, pandemics, vandalism, operating failures, and accidents in order to 
protect people, the facility, and the environment through implementation of 
emergency operation planning. 

6.2 Technology and Software Use Use and contribute to the selection and development of operational plans for 
software systems that support the agency’s operations and maintenance that may 
include asset management, GIS, data management, and fiscal management 
systems. 
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6.0 Operations and Maintenance 
 
6.3 Health, Safety, Security, and 

Environmental Factors 
Protect the health and safety of people, patrons, employees, and citizens in park 
operations through effective public safety practices, risk management, safety 
training, and safety programs through implementing required health standards, 
particularly with respect to appropriate agency priorities on playground, sports 
field, and higher risk activity area maintenance management. 

6.4 Service Scheduling, Performance, and 
Training  

Establish operations and maintenance work practices that determine when and how 
services are delivered, how they compare to industry standards, and ensure 
effective and efficient delivery. 

 
 
7.0 Landscape and Outdoor Management 
 
7.1 Historic/Heritage Landscape 

Management 
Manage historic landscapes including parks and gardens of heritage and cultural 
value. Understand techniques such as conservation, restoration, re-creation, and 
creative conservation. 

7.2 Landscape, Horticulture, and Urban 
Forestry Management 

Understand best practice and techniques for the establishment and maintenance of 
amenity trees, gardens, cemeteries, turf, community gardens, farms, and other 
landscapes for public enjoyment or botanical purposes; and of forestry plots for 
commercial and/or recreational use. 

7.3 Agency System and Landscape 
Planning  

Plan and design a system of outdoor public spaces, facilities, and structures to 
achieve environmental, social-behavioral, or aesthetic outcomes desired by a 
locale. 

7.4 Outdoor Space Planning and Design Implement large scale open space planning for visitor use, demographic, economic, 
and equity factors, as well as plan for quality landscape areas that provide a 
broad range of interactions and activities between people and the natural 
environment. 

7.5 Place Making  Understand and utilize place making theory and methods to capitalize on 
community assets in the planning and design of public spaces to support economic 
and quality of life measures and initiatives. 
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8.0 Resource Stewardship 
 
8.1 Cultural/Historic Resource 

Management 
Recognize, plan, and manage for historically important cultural resources in park 
facilities, assets, and park features. 

8.2 Sustainability and Climate 
Leadership 

Guided by an understanding of sustainability principles and the serious, global 
threat of climate change, initiate, integrate, and promote sustainable and resilient 
practices into operations and maintenance, planning, design, construction, and 
rehabilitation. 

8.3 Foundations of Conservation and 
Parks 

Understand the basic concepts of conservation, nature, the environment, as well as 
the ethics, practices, and enabling of legislation that protects and sustains natural 
and cultural resources. 

8.4 Natural Resource and Ecosystem 
Management 

Recognize, plan, manage, and comply with best management practices for natural 
resources in parks (e.g., invasive species management, protection of biodiverse 
ecosystems, recognition of the value of ecosystem services). Ability to use the 
Monitoring, Evaluating, Reporting, Improvement (MERI) system, program logic 
analysis, and outcome management for the best management of ecosystems and 
natural resources. 

8.5 Environment and Climate Foundations Understand the concepts, theories, and philosophies associated with ecosystem 
services, biodiversity, and climate change including but not limited to climate 
friendly park design and operations, endangered species, and providing ‘close to 
home’ wildlands for people. 

8.6 Relationships with Native and 
Indigenous People 

Demonstrate cultural competency and acknowledge the past and current 
contributions of Native and Indigenous people to parks and protected spaces. 
Collaborate meaningfully with Native and Indigenous groups as applicable. 

 
 
9.0 Education and Interpretation 
 
9.1 Education Program Management Design and manage education programs for visitors of all ages that accommodate 

diverse learning styles, abilities, cultures, and experiences to create public 
appreciation and stewardship of parks and resources. 

9.2 Interpretive Program Management Develop and implement park interpretation themes and priorities, evaluating 
interpretive effectiveness, and engage visitors through the use of engaging 
methods, media forms, and/or technology. 
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9.0 Education and Interpretation 
 
9.3 Media Resource Management Assess interpretive and educational elements of media for effective planning, 

revision, and development of interpretive and educational media deployed in 
parks and facility assets. 

9.4 Interpretation as a Tool and 
Resource 

Utilize interpretative programming to engage new and repeat users, gather 
information, build relationships in the local community, further management 
efforts—such as guiding visitor behavior—and support the organizational mission. 

 
 
10.0 Recreation 
 
10.1 Foundations of Recreation and 

Leisure 
Understand the concepts, theories, and philosophies associated with individuals as 
users and of societal agencies related to leisure and recreation, as well as 
outdoors, conservation, resource use, and ecosystem biodiversity. 

10.2 Systems of Evidence-Based Practice Collect, input, manage, and report program evidence-based data in health, 
economics, and other socially beneficial aspects of recreation that can be used in 
programmatic decisions and marketing efforts. 

10.3 Program Planning Provide direct creation/supervision of recreation programming, identify necessary 
resources, identify client needs, engage the public in decision-making processes, 
implement appropriate cost-recovery; and plan, deliver, and evaluate recreation 
services programs in alignment with organizational mission. 

10.4 Scheduling Create and maintain comprehensive program plans that promote equitable access 
for facility rentals, sports leagues, specialty programming, and other regular 
activities. 

10.5 Recreation, Sport, and Tourism 
Service Provision  

Collaborate with community organizations, and/or provide sports, tourism, and 
events programming to include supervision, service delivery, and management of 
programs that conform to organization standards. 

10.6 Diversity, Equity, Inclusion, and 
Social Justice (DEIJ) 

Foster and value inclusive, equity-oriented awareness and actions, understanding 
that parks must serve groups of people representing many perspectives, 
experiences, and abilities as well as diverse socio-economic, cultural, and 
demographic characteristics. 
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11.0 Health and Wellness 
 
11.1 Health and Wellness Orientation Understand how both individual and population-based health outcomes can be 

influenced by nature, parks, recreation, and public lands' health to promote the 
wellbeing of individuals and communities. 

11.2 Public Assessment Identify and assess public health and wellness programs and partnerships for 
effectiveness including relationships among public health providing groups in order 
to influence implementation of healthy parks and healthy people services and to 
further identify, understand, and create improved health access for target 
audiences. 

11.3 Policy and Program Planning 
 

Analyze programs and services provided using logic models, program evaluations, 
relevant data, and trends to effectively plan programs and policies that promote 
health for all populations. 

11.4 Collaboration Cooperate with other agencies/organizations and the public in addressing pressing 
health and wellness needs of a community or population. 

11.5 Community Services Design and 
Management 

Adapt agency systems, strategies, services, and personnel to collaborate on or 
deliver broader community services related to interim housing, homelessness, 
childcare, fitness, nutrition, and other emerging social needs relevant and needed in 
the community. 

 

FINAL INTERNATIONAL COMPETENCIES  

 
12.0 Transcontinental Park Management 
 
12.1 International (or Multicultural) Team 

Operations 
Manage International (or multicultural) teams in a global context considering 
international limitations and opportunities through valuing and integrating cultural 
diversity and differing norms to create highly integrated team operations. 

12.2 Enabling and Founding Parks and 
Protected Areas 

Know and understand the history of parks, public lands, and protected areas across 
borders including the evolution of the conservation and protection movement. Utilize 
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12.0 Transcontinental Park Management 
 

founding principles and enabling legislation to influence decision-making concerning 
policies, procedures, and operational matters. 

12.3 International Technical Fields Understand how different policies, laws, and cultural norms globally shape parks’ 
business practices and decision-making in technical fields such as information 
technology and human resources. 

12.4 Managing Global Sustainability 
and Stewardship 

Understand the spectrum of resources utilized in parks and recreation around the 
globe, determining which approaches serve the organization, while utilizing industry 
best practices for sustaining and stewarding parks and public lands. 

12.5 Operational Functions for Parks and 
Protected Areas 

Demonstrate detailed knowledge of operational functions and industry standards in 
international contexts. Understand cross-cultural operational trends and approaches. 

 
 
13.0 Global Perspective 
 
13.1 Adaptability in New Situations Demonstrate adaptability where conditions are fluid and/or unstable resulting in 

limited control of situations that naturally evolve, particularly where chaotic societal 
issues are occurring. This includes managing for the best possible approaches in 
difficult situations and building trust through various processes. 

13.2 Language and Communication Skills Demonstrate multilingual skills, and/or be able to utilize resources to bridge 
language and communication in implementing business with a focus on 
understanding differing uses of verbal and nonverbal communication, as well as 
how communication is expressed through attitudes. Utilize a variety of means for 
influencing people across a range of international contexts. 

13.3 Political Systems and Power 
Framework 

Understand, adapt to, and operate with an understanding of power as it relates to 
politics, leadership, and organizational structures, which can vary from country to 
country. Appraise the type of system in place, acquire and utilize one’s influence 
judiciously, and operate within these varying contexts. 

13.4 Culturally Responsive Management 
 

Understand and appreciate differing approaches that diverse cultures and nations 
have to management, leadership, and operation of parks and protected areas in 
societies through recognizing the fundamental value of human equality. 
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14.0 Standards-Based Multidisciplinary Issues 
 
14.1 International Negotiating Find solutions or agreements which are of mutual benefit to stakeholders and 

societal values around provision of parks and public lands for all. Searches for 
win/win situations where possible, recognizing that compromise is essential for 
successful negotiation without abandoning fundamental values of parks, recreation, 
and public lands. 

14.2 Measuring Outcomes Regardless of organization or culture, identify, collect, and report metrics 
systematically of outputs and outcomes that create accountability, effectiveness and 
garner support while conveying vital information, whether to political affiliations, 
constituents, potential partners, etc. 

14.3 Research and Best Practice 
Applications 

Understand how parks and protected areas management may vary from country to 
country allowing for context and conditions in identifying local, regional, and 
international approaches that share advantages in practices so that they may be 
implemented in different cultural and societal systems. Utilize this capacity to extend 
understanding into new and unfamiliar fields and overcome working resistance to 
change in operations and management. 

14.4 Professional Growth and 
Networking 

Demonstrate commitment to the ongoing learning, development, and improvement of 
oneself, peers, collaborators, organizational personnel, and community members 
through training, presenting, researching, authoring, and promoting the development 
of a community of practice, networking through appropriate methods, and events. 
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